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In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired 
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of 
time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (i.e. desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the district as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all districts to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225 
requires, as part of continuous improvement planning for districts, each district complete the needs assessment between October 1 and 
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a 
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the 
administration of a valid and reliable measure of teaching and learning conditions.

Understanding Continuous Improvement: The Needs Assessment 
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of district 
leadership teams and stakeholder groups involved. How frequently does this planning team meet and how are 
these meetings documented?
Continuous improvement is imperative in every facet of our school and community. The 
Superintendent schedules weekly one-to-one meetings with Principals to discuss needs/goals/
strategies specifically geared toward instruction at each school. A Principals' PLC, consisting of the 
Superintendent, Chief Education Officer, Exceptional Child Coordinator and each building principal 
and assistant principal meet monthly and discuss data related to instruction and other facets of the 
school. A district RTI committee meets quarterly with representatives from each school, the 
Superintendent, the Chief Education Officer, the Exceptional Child Coordinator and the School 
Psychologist to review student progress related to interventions and potential referrals for special 
education. Quarterly district safety/energy meetings, monthly Chamber of Commerce meetings 
and regular Advisory Council meetings for both the 21st Century Community Learning Centers and 
the Family Resource and Youth Service Centers meet to discuss the needs of the school and the 
community. The District Planning/Coordinate School Health Committee consisting of members 
from each school and the community meet quarterly to evaluate the overall improvement efforts 
across the district as discussed in the meetings above. The meetings are documented with a 
combination of calendar events, emails, minutes and/or sign-in sheets.

Protocol
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State:
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among students in the 
achievement gap.
-Fifty-four percent (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year – a decrease from 92% in 
2018-19.
-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.
-Survey results and perception data indicated 74% of the district’s teachers received adequate professional 
development.

The current state of both academic and non-academic indicators as far as needs assessments and 
planning purposes are very fluid at this point. Due to COVID 19, state testing for the 2019-2020 
school year was suspended as no in-person classes were conducted after March 12, 2020. 
Students received 9 weeks (1/4 of a school year) of virtual/packet based instruction for the 
2019-2020 school year. Students were unable to complete state testing and year end district 
assessments, therefore the most current state data used to measure progress on the CDIP goals 
is the Spring 2019 KPREP data. During the current school year, instruction began in an all virtual 
setting for our students for the first 18 days - approximately half of the first nine weeks. Students/
families were then given an option to remain on full virtual instruction or to return to school on a 
hybrid model consisting of two days of in-person instruction and three days of virtual instruction 
being provided. Eighty percent of the student population opted for the hybrid model while twenty 
percent of students across the district remained on virtual instruction. District level norm-
referenced assessments (STAR & AIMSweb) for the fall time period as well as the district common 
assessments have been administered in a variety of different settings. Some students have taken 
the assessments online at school in a controlled environment while other students have taken the 
assessments virtually in a less controlled environment. The most current assessment data (STAR, 
AIMSweb and District Common assessments) is not as reliable and valid as the state assessment 
data or the same set of data from previous years. For purposes of measuring progress towards 
CDIP goals KPEP data from the Spring of 2019 will be used below. For the purpose of measuring 
the actual state of instructional needs in our district and for each student, as impacted from the 
COVID-19 pandemic, current STAR assessment results and current district common assessments 
are being analyzed based off of our longitudinal data that compares multiple assessment 
measures - KPREP, STAR, district common assessments, Brigance, AIMSweb and class grades - 
over several years to help gauge instructional needs. District Elementary performance in reading, 
as measured by the 2019 KPREP given in grades 3, 4 and 5, show that 55.8% of Livingston 
County students scored at or above proficient compared to the states 54.6%. This is an increase of 
2.6% from last school year, with 5th grade students scoring 9.5% above the state in proficiency. 
This is an overall increase of 2% over the previous three school years. District Elementary 
performance in math, as measured by KPREP shows that 31.6% of students scored at or above 
proficiency compared to 48.6% at the state level. Trends in math performance at the elementary 
level have fluctuated over the previous three years. District Middle School Reading performance, 

Current State
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as measured by the 2019 KPREP given to students in grades 6, 7 and 8 show that 63.7% of 
Livingston County students scored at or above proficient compared to the states 59.6%. This 
shows three consecutive years of improvement in reading performance at the middle school level. 
Eighth grade students 70.9% proficient/distinguished in reading which is 8.3% above the state 
average for 8th grade students. District Middle School performance in math as measured by 
KPREP, indicates that 50.6% of middle school students are scoring at or above proficiency which 
is 4.2% higher than the state proficiency of 46.4% Results have fluctuated over the past three 
years but remain above the state average. Eighth grade students scored 19.8% above the state 
average in math. District High School Reading performance, as measured by the ACT sub scores 
in reading and given to 11th grade students, indicated that 37.5% of juniors scored at or above 
proficiency in reading which is 7% below the states average of 44.5%. District High School Math 
performance as measured by the ACT sub scores in math indicate that 15.5% of juniors are 
scoring at or above proficient which is 19.8% below the state average. Math scores have fluctuated 
over the past three school years. Social Studies proficiency among students across the district 
increased. Students at the elementary level had an 11.8 % increase in proficiency from the 
previous year with 61.8% of students scoring at or above proficient, which is also 8.8% above the 
state average. At the middle school level, Social Studies saw an increase of 4% from the prior year 
which 68.6% of students scoring at above proficient which is also 9.8% above the state average. 
Science as measured through KPREP at the elementary level showed 22% of Livingston County 
students scored at or above proficiency which 9.7% below the state average of 31.7%. At the 
middle school level, 32.5% scored proficient or above, which is 6.5% above the state average of 
26%. High school juniors taking the ACT showed that 26% of students met benchmark which is 
3.9% below the state average of 29.9%. On-Demand Writing at the elementary level as measured 
by KPREP shows that 41.6% of students are scoring at or above proficiency compared to the 
states 46.6%. The greatest gains were shown at the middle school level, with 44.2% of students 
scoring at or above proficiency which is 12.3% above the state average and a 21.3% increase from 
the prior year. At the high school level, 56.2% of seniors scored at or above proficiency which is 
5.9% above the state average. Other notable academic areas include that there are no significant 
achievement gaps between groups of students at any level across the district. Elementary students 
exhibited low growth in the areas of reading and math, being 4 points below the medium growth 
range which is the state average. Middle school students exhibited very high growth in the areas of 
reading and math in comparison to the state performance of medium growth. The transition 
readiness rate for the high school was in the medium range with a score of 79.9 compared to the 
average state performance in the low range at 66.8. The only updated source of data relative to 
state reporting measures is the high school graduation rate. The high school 4-year graduation 
rate is 91.3% just slightly above the state average of 90.9% and the high school school 5-year 
graduation rate is 94.6% which is 2.6 percent higher than the state average of 92%. Non-Academic 
Current State: According to the needs assessment conducted through FRYSC, students reported 
the top three social/emotional issues that they are facing include difficulty expressing feelings, 
students being disrespectful and/or using poor manners, and the inability to manage stress and 
frustrations. This mirrors the top two behavior infractions across the district which according to 
behavior data is disrespectful behavior and disruptive behavior.
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Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District Improvement Plan (CDIP) 
diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in 
reading as opposed to just 12% of non-gap learners.
Although the district has made strides in the performance of our students in mathematics in some 
grade levels, the performance of elementary and high school students in mathematics remains a 
priority focus. At the elementary level the focus remains on moving the 39.9% of students in 
3rd-5th grade scoring apprentice on the KPREP to the proficient category and reducing the 28.3% 
of students scoring at the novice level. At the high school level, math continues to be a focus 
across the board but specifically targeting the economically disadvantaged students as they are 
scoring 14.6% below the non-economically disadvantaged students.The other large area of 
concern is combating the lack of in-person instruction our students have received during this 
pandemic. There is some natural regression of skills that happen during the summer, often 
referred to as the "summer slide." This year that regression gap is larger and impacts a larger 
portion of the student body. Based off of the limited data, regression in mathematical skills shows a 
larger gap, as compared to reading, from the same time period last year.

Priorities/Concerns
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?
While gains have been made, the data trends for the previous three school years indicate that the 
academic performance for students in the area of math continue to be an area of improvement 
district-wide. Cultural and behavior measures indicate the access to mental health resources 
continue to remain a priority across the district.

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
The district has designed a systematic approach to assess students and evaluate the data from 
these assessments. Currently, Renaissance is used for testing students and provides benchmark 
data for students in K-12th grade and is administered three times a year to help gauge progress 
and guide instruction in the areas of reading and math. In the prior school year, 9th-11th grade 
students took the CERT exam to help prepare students for the ACT. This approach has been 
modified so that 10th and 11th grade students are now taking the ACT to better prepare for the 
assessment. Students in 9th-12th grade are also taking the STAR assessment this year. STAR 
has recently released a correlation report for high schools that helps to predict student 
performance on the ACT based on their performance on STAR. The district is modifying the 
common assessment approach that was implemented last year, to include teachers in both the 
formulation of the assessments and the scoring of those assessments and are also offering the 
multiple choice portion of the assessments online. These are given three to four times a year in 
close comparison with the student grading periods. These assessments are standards based and 
used to gauge student mastery of individual standards as well as to inform classroom instruction. 
Unlike STAR benchmark assessments, the district common assessment include short answer and 
extended response questions. The district is also closely monitoring the correlation between 
student performance on these assessments and the grades being awarded each nine weeks. In 
order to triangulate this data and to have a holistic look at the students progress, the district has 
developed a longitudinal data sheet that is updated after each administration of a benchmark 
assessment, fluency check, district common assessment and grade posing at each nine weeks. 
This data is kept on every student and can be used to review the progress of an individual student 
over time or to review the progress of any subsection of students or academic area. The focus of 
reviewing and analyzing this data, allows the district to provide specific feedback to targeted 
groups of students and to teacher all while having a holistic and continuous approach to 
improvement.

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of 
the district. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
Livingston County middle school was ranked a 4 star school and ranks in the top 25% of middle 
schools in the state of Kentucky according to the 2018-2019 state performance data. The 
performance of the 8th grade class on the KPREP was well above the state average. In Math, 8th 
grade students scored 19.8% of above the state average in proficiency and in reading 71% of 8th 
grade students reaching proficiency or above which is 8.3% above the state average. Middle 
school students showed a 21.3% increase in proficiency in On- Demand Writing while 56.2% of 
high school students reached proficient in this area. Social Studies saw an across the board 
increase at the elementary and middle school levels with both 5th and 8th grade students scoring 
above the state average for proficiency.

Strengths/Leverages
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Attachment Name Description Associated Item(s)

Attachment Summary


